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Legacy IT Modernization Checklist

1. ASSESS & IDENTIFY

List alllegacy systems and applications.
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Highlight performance, cost, and security gaps.

2. DEFINE BUSINESS GOALS

Align IT upgrades with agility, scalability, and growth needs.
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Setmeasurable outcomes (cost savings, fasterdelivery, better customer
experience).

3.CHOOSE MODERNIZATION APPROACH

O Decide: Rehost (cloud migration), Refactor (optimize), Rearchitect
(redesign), or Replace (retire outdated systems).

(O Selectthe right technology stack (cloud, microservices,
modern databases).

4. SECURITY & COMPLIANCE

Ensure data security and encryption.

Meet regulatory compliance (GDPR, HIPAA, etc.).
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Implement modernidentity and access management.

5. PILOT & SCALE

(O Runasmall pilot migration/test.
() Gatheruserfeedback & monitor performance.

() Scale gradually across departments.

Modernize Your Legacy Systems Today!

We help businesses embed security,
accelerate delivery, and foster trust.
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